MpuHyunei xo3salicmeeHHoli deamenbHocmu KTK

Hawe BuaeHne ocHOBbIBAETCS Ha AOCTUXKEHUN HALLUX LieNen — NPOEKTUPOBaHWS, CTPOUTENLCTBA U
nocneayroLLen skcnyatauumn peHtabensHon HedTENPOBOAHON CUCTEMBbI Ha TeppuTopun Poccum n
KasaxcraHa.

Mpu 3TOM Mbl ByEeM CTPEMUTLCS K YCTAHOBIEHMIO U MNOAAEPXKAHMIO CaMblX BbICOKMX NOKa3aTernel BO BCEX
obnactax cBoen AesaTenbHOCTU, C TeM YTOObI Halla paboTa 3acnyxuna BbICOKYI0 OLEHKY U yBaXKeHWEe HalLmX
KIMMEHTOB M HaceneHns TEppPUTOPUIA, rae Mbl OCYLLECTBIISIEM CBOK AEATENbHOCTb.

O6sa3aHHOCTU
Mbl cO3HaeM, UTO y HAaC UMEETCS LUMPOKKIA Kpyr 00si3aHHOCTEN:

e 3awWMaTb MHBECTMLMM aKLMOHEPOB B COOTBETCTBUM C BYKBOW 1 CMbICIIOM y4YpeauTeribHbIX JOrOBOPOB;

e npepocTaBnsaTb 3QdEKTUBHbIE, HAAEXHbIE 1 Be30nacHble YCIyru rpy300TnpaBUTeENaM, onnpasich npu
3TOM Ha BECb HEODOXOAUMbIN TEXHUYECKNI, IKONOTNYECKUIA 1 KOMMEPYECKMIA ONbIT;

e yBaXaTb NMpaBa COTPYAHMKOB, NPEeACTanss UM Npy 3TOM Hagnexalume n 6esonacHble ycnosus Tpyaa, a
Takke NoOLLPATb y4acTme COTPYAHMKOB B MilaHNPOBaHWe cBoen paboThbl 1 ynpaBnieHue eto.

o pa60TaTb Ha OCHOBe B3aMMOBbITO4HbIX OTHOLLEHUN C noapAagvYnMkamMm U noctaBLUMKaMU;

o Bcerga 6bITb OTBETCTBEHHbIM KOpNopaTuBHbLIM YJ1EHOM 06Ll.l,eCTBa;

o CO6J'IIO/J,aTb 3aKoHOOAaTeNlbCTBO CTPaH, B KOTOPbIX MPOBOAATCA paGOTbI;

e BHMMaTENbHO OTHOCUTLCA K BOMpocam 6e30MacHOCTU, OXpaHbl Tpyda U OKpyXKatoLen cpeap.
3apgaumn

MpoekTpoBaHMe U CTPOUTENbLCTBO caMoro 3chpdekTUBHOro HecpTtenpoBoa Ha TepputTopun Poccum m
KasaxcTaHa
Hawe ynpaBneHue npoektamu siBnsieTca onpegensaowmm akTopoM ycnexa B NPOEKTUPOBaHNN,
CTPOUTENBCTBE U 3KchnyaTauun -. Mbl Oyaem BHeEOPATb «My4LUyl NPaKTUKY» U3 CYLLECTBYHLLNX CUCTEM
ynpaBneHns NpoeKTaMm, opraHM3aunoHHbIX NMPOLLECCOB U Npoueayp.

Mbl 6yZem noBbIWaTh CBOK NPOMYCKHYH CNOCOBHOCTL MyTEM MO3TAMNHOro paclumpeHust Hedptenposoaa,
B COOTBETCTBUM C NPOrHO3aMM akLMOHEPOB No 06beMam JobbluM HedTY 1 MpaBamMu Ha MOLLHOCTU. [Mpu
3TOM (OTUM) Mbl NpegocTaBrisieM AOMOMHUTENbHbIE BO3MOXHOCTI 3KcnopTa HedpTn n3 Pecnybnmku
KasaxctaH n Poccuiickon ®egepaumn.

[enapTameHTbl N0 3KChnyaTaLumn 1 NpoekTy 1 NPOEeKTUpOBaHUO ByAyT NOCTOAHHO B3aMMOAENCTBOBaTb
no BOMpPOCaM MOHUTOPWHIA, OLIEHKN 1 aHanu3a CUCcTeMbl B Liensix obecnevyeHns onTMmansHoCcTn ee
JYHKLMOHNPOBAHWSI.

MocTosiHHOE NoBLILIEHWE CBOUX NOKa3aTenen
Mbl 6yZem NOCTOAHHO CrieamnTh 3a CBOMMUM NoKasaTensaMu U HenpepbIBHO Gyaem CTpeMUTLCS NOBbILLATh
nx ypoBeHb. Mbl cuntaem cebsi OTBETCTBEHHBIMU HE TOMbKO 3a (hMHAHCOBbIE MOKa3aTernu, HO U 3a
nokasartenu Tex6esonacHocTu, NpodeCccUoHanbHOM KBandukaumm Hawmx paboTHMKOB,
3abpeKkTMBHOCTM paboThbl HaLlen HeTENPOBOAHON CUCTEMBI, 3(PIEKTUBHOCTM HaLLEro PyKOBOACTBA,
OXpaHbl OKpYXKaloLLien cpedbl 1 Takke obecneyeHns 6e30nacHOCTN HaceneHus B paioHax Hallewn
OeaTernbHOCTU.

Mpumep 6e3onacHOM, HaAEXKHOM U IKOJTIOTMYHOM IKCMJyaTauum
KTK (byoem cTpeMuTbCsl cO34aTh) KOPNOPaTUBHYHO KyIbTypy, KOTOpasi Bbille BCErO LIEHUT
Be3onacHOCTb, OXpaHy TpyAa U OKpyxatoLLlen cpefbl BO BCeX cdepax cBoen aedrernbHocTu. [ns
BbINOMNHeHMs aTon 3aga4un, KTK bygeT paboTtaTe B pamkax, onpeaensembix Hanmmu npoueccamm 1
WUHCTPYKLMSMMU.

OTBeTCTBEHHOCTb 3a JOCTUXKEHUEe (PUHAHCOBbIX Lieriei, NocTaBneHHbIX akynoHepamu KTK
Mbl ByaeM HEYKIOHHO CTPeMUTBLCS K obecnedeHmnto Hanbonee BbICOKOM 3hEKTMBHOCTM SKCMyaTauum
CBOeW HehTenpPOBOAHON CUCTEMBI U YrpaBrneHYeckux cuctem. Mel 6yaem noCTOSIHHO KOHTPONMpPOoBaTh
YPOBEHb 3aTpart 1 3auwartb MHTepechbl 1 MHBECTULMN HALLUX aKLMOHEePOB.

MNMoBbiweHne KBanudpukauum Kagpos



TexHnyeckasa n npodeccnoHanbHas KOMNETEHTHOCTb HaLIero nepcoHana obecneymBaeT Ham
KOHKYPEHTHOE NpenmMyLLecTBO. TONbKO BbICOKOKBANUMUUNPOBAHHLIN NepCcoHar MOXeT rapaHTMpoBaTb
CBOEBPEMEHHYIO pPeaKkLMIio Ha NPOUCXOAsLLNE B cdhepe Hallen AeAaTeNIbHOCTU JMHaMuyeckme
N3MEHEHUS N Ucnonb3oBaHue ux Ha nonb3y KTK. C aTon uenbio Mbl NOCTOSAHHO B6yaeM NoBbIWaTh
KBanudukauum cBovx kagpoB. Takke bygem onpegenaTb YeTkne 3agavdv, MHOUBMAYarbHbIE PONN U
TpeboBaTb OTBETCTBEHHOCTb 3a MX UCMOSTHEHNE NMyTEM CUCTEMbI OLEHKM 3PPEKTUBHOCTM NepcoHana Ha
BCEX YPOBHSIX.

MonyyeHune BbicoKoW oueHKU B Poccuinckon Pepepaumm n KazaxcraHe
Mbl 6yoem nogaBaTb NPUMEpP OTIMYHbIX NOKa3aTenen CBOen AesaTenbHOCTM, 6e30nacHOCTM, OXpaHbl
Tpy4a MOKpY»KatoLLen cpenbl U OTBETCTBEHHOIO OTHOLLEHUS KO BCEM 3aMHTEPECOBAHHbIM NMLAaM.

LleHHOCTHN

Halwu ueHHOCTM CoCTaBnST HEOTHEMITEMYIO YacTb Hallen KopnopaTUBHOW KynbTypbl, ONpeaensitoT nopsgok
Hallel NoBceAHEBHOWN paboThl M MPUHATUSA PELLUEHWUN:

Texbe3onacHOCTb, OXpaHa TpyAda v OKpyXKalowen cpenbl
KTK npugaet nepBocTeneHHoe 3HavdeHne 6e30MacHOCT 1 OXpaHe 340P0BbS CBOMX COTPYAHMKOB U
OPYrX NnL, a Takke OXpaHe OKpyxatoLLeln cpedbl. ATU 3agayun byayT peluaTbcst NyTeM NPUMeEHEeHUs
CUCTEMHOrO NoAxo4a K yrnpaBfieHUo Bonpocammn Tex6e30nacHOCTM, OXpaHbl TPYAa U OKpYXKatoLLen
cpenpbl.

OKOHOMMYECKNE NPUHLUNbI
MpuHATME peLLeHnii No NHBeCTULMAM ByayT OCYLLECTBASATLCA UCXOAS U3 HEODXOAMMOCTH
9P PEKTMBHOIO N YCTONYMBOrO ocyllecTBrneHus aesatenbHoct KTK. BmecTe ¢ Tem, OyayT yuTeHbl HE
TONBbKO 3KOHOMUYECKNE KPUTEPUS, HO 1 cCoLMarnbHble 1 3Komnormyeckne gaktopbl, COBMECTHO C
aHann3oMm pucka.

DoGpocoBecTHasi AenoBasi NpaKTUKa
KTK npegycmaTtpmBaeT 4ecTHoe, JOOPOCOBECTHOE U CripaBeasiMBoe BeAeHe Aen NPUMEHUTENbHO KO
BCEM acrnekTamM CBOel paboThbl U pacCYMTbLIBAET Ha TO e BO B3aMMOOTHOLUEHNSAX CO CBOMMU
napTHepamu no 6usHecy. MNpsmMoe 1M KOCBEHHOE MpeasIoKeHne, Aaya, BbIMOraTenbCTBO UMK
nonyyeHne B3sTOK B Ntobon hopme ABnsieTcst Henpuemnemon npakTukon. CoOTpyaHNKMA AOMKHbI
I/I36eFaTb KOH(*)J'IVIKTOB MHTEpPeCcoB Mexay CBOMMU JTMYHbIMW CbVIHaHCOBbIMI/I aenamm n cBoMMm yl—IaCTVIeM
B aeatrenbHoctn KTK. Bce genoBble onepaumu, ocywectansemble oT umeHn KTK, 4OmKHbI YeTKo 1
TOYHO OTpaXkaTbCs B OTYETHOM AOKYMEHTaLMM KOMMNaHWN B COOTBETCTBUN C YCTAHOBIEHHBIMU
MexayHapoaHbiMy npuHumnamm GAAP 1 poccunckuMuy npouenypamu, a Takke OO0MKHbI NoANexaTb

ayauTy.

MonuTtnyeckas neATenbLHOCTb
Mbl He ocyLlecTBNAeM BbINnaT B Nofb3y NOMUTUYECKUX NApPTUIA, OpraHn3aunn nnu ux npeacrasmTenen
N HE NMPUHMMAaEM HUKAKOro y4acTus B MONUTUYECKMX ABuxKeHusiX. BmecTte ¢ Tem, KTK nmeet npaso u
005s13aH OBOAUTL A0 CBEAEHUSA rOCYAapPCTBEHHbIX AOMKHOCTHbIX JTML, U CNYXXaLMX CBOM MHEHUS MO
BOMpocam, 3aTparmBaroLMmM ero camoro, ero akLlMoHepoB, COTPYAHMKOB U KITUEHTOB, UIN B TEX
cnyyasx, Korga oH MoXeT oKasaTb COAENCTBME C MOMOLLbIO UMEIOLLENCSH Y HEFO KOHKPETHOM
nHdopmaumm. OgHaKko Npu BCTYNIEHUM B KOHTAKTbl C FOCYAAPCTBEHHLIMW YAHOBHMKAMM U CRYyXaLumMm
KTK Hu B kOoem cnyyae He JOofKeH okasblBaTb HeonpaBAaHHOE AaBreHue Ha Takux Nvu unm gaeatb
NnoBOJ, YCOMHUTBLCS B €ro JO6POCOBECTHOCTH.

MecTHOe HaceneHue
[MoMrMO 3bPEKTUBHOIO BEAEHUSA XO39NCTBEHHON AesTensHocTu, KTK OyaeTt nposenate
KOHCTPYKTUBHbIN UHTEPEC K Npobnemam HaceneHnsa Tex permoHoB, rae oH pabotaet. KTK 6yaet
OCYLLEeCTBNATb NpsAIMOe ydacTue B obpasoBaTenbHbIX UNn 6naroTBOpUTENbHbLIX NporpaMmmMax.

UHdopmauumsn
C y4yeToM BaXXHOro 3Ha4YeHUS OCYLLECTBSIEMON UM AESATENbHOCTM U ee BO3AEeNCTBUSA Ha SKOHOMUKY,
KTK npusHaeT He06X0AMMOCTb NPefoCTaBNeHNs OTKPbITON UHpopmauun. KTK GyaeT BbINONHATL 3Ty
3agadvy C NOMOLLbIO MHADOPMALMOHHON NporpaMmbl, NpegycmaTpuBatoLLen npegocTaBneHme Bcen
COOTBETCTBYHOLLEN MHPOPMaLMM O CBOEN AeATENbHOCTY OBOCHOBAHHO 3aMHTEPECOBaHHbIM CTOPOHaM,
C y4eTOM NepBOCTENEHHbIX COOBpaXKeHW A4enoBov KOH(PUASHUNANBHOCTA N CBA3aHHbIX C 3TMM 3aTpar.



The realization of our Vision is based on making consistent positive steps towards our objective: to design,
build and operate the most cost efficient pipeline system in Russia and Kazakhstan.

In doing so we will seek to establish and maintain the highest standards of performance in all areas of our
business so that we will be valued by our customers and the communities in which we operate.

Responsibilities
We recognize that we have a wide range of responsibilities:

e To protect shareholders’ investment consistent with both the spirit and intent of the foundation
agreements.

e To provide an efficient and safe service to shippers, supported by all necessary technological,
environmental and commercial expertise.

e To respect the rights of employees, providing good safe working conditions, and to encourage the
involvement of employees in planning and directing their work.

e To seek mutually beneficial relationships with contractors and suppliers.

e To conduct business as a responsible corporate member of society.

e To observe the laws of the countries in which we operate.

e To give proper regard to health, safety and the environment.
Objectives

Design and build the most efficient pipeline in Russia and Kazakhstan
World-class project management is a critical success factor in design, construction and operations. We
will implement and integrate “best practice” project management systems, processes and organizational
procedures.

We will increase the throughput capacity of our pipeline by means of incremental expansion projects
aligned with shareholder volume forecasts and capacity rights, providing additional opportunities for the
transportation of oil from exporting countries of the Republic of Kazakhstan and the Russian Federation.

Operations and Projects & Engineering will maintain a continuing dialogue on monitoring, evaluation and
analysis to achieve best in class performance.

Continually Raise the Standards for Superior Operational Performance
We will constantly monitor our own performance, and will continually raise the standards to which we
hold ourselves accountable. Our performance metrics include not only financial indicators, but also the
safety and professional qualifications of our employees, the efficiency of our pipeline and our
management, and constant vigilance regarding the environment and the safety of the communities in
which we operate.

Exemplify Safe, Reliable, Environmentally Sound Operation
CPC will pursue the development of a corporate culture of safety and respect for the environment. CPC
will emphasize health, safety and environment in all spheres of our activities. To accomplish and sustain
this objective, CPC will operate within a framework, defined by our practices and instructions.

Be Accountable for CPC’s Financial Goals as Established by CPC Shareholders
We will continually work to maintain and improve our effectiveness in the operation of our pipeline and in
our internal management. We will monitor costs and defend the interests and investments of our
shareholders.

Develop our Workforce
The technical and professional competence of our employees constitutes our competitive advantage.
Only a highly qualified workforce can guarantee timely reaction to the dynamic changes occurring within
the area we operate and ensure that CPC responds to advantage. To accomplish and sustain this
objective we will continually train and develop CPC personnel. We will also establish clear performance
objectives, define individual roles, and demand accountability for performance through a performance
evaluation system throughout CPC.

Be Respected in the Russian Federation and Kazakhstan



We will demonstrate exemplary performance, respect for safety and the environment, and social
responsibility to all Stakeholders.

Values

Taking into account our responsibilities and objectives, we will operate our business on the foundation of the
following principles, which form our values, guiding our everyday work and decision making:

Health, Safety and the Environment
We place the highest priority on protecting the health and safety of our employees and others and on
protecting the environment. These objectives will be addressed through a systematic approach to
management of HSE issues.

Economic Principles
The need for an efficient sustainable business will drive our business decisions. However, investment
decisions will not be exclusively economic in nature, but will take into account social and environmental
considerations and an appraisal of the security of the investment.

Business Integrity
We expect honest, integrity and fairness in all aspects of our business, and in our relationships with
those with whom we do business. The direct or indirect offer, payment, soliciting and acceptance of
bribes in any form are unacceptable practices. Employees must avoid conflicts of interest between their
private financial activities and their part in the conduct of CPC business. All business transactions on
behalf of CPC must be reflected accurately and fairly in the accounts of the company in accordance with
established international GAAP and Russian procedures and be subject to audit.

Political Activities
We do not make payments to political parties, organizations or their representatives, or take any part in
party politics. However, we have the right and the responsibility to communicate our views to
government officials and personnel on matters affecting it or its shareholders, employees and customers
or where it has a contribution to make based on particular knowledge. Nevertheless, our contacts with
government officials and personnel must never exert undue influence upon such persons or cast doubt
on our integrity.

The Community
We will, in addition to conducting an efficient business, take a constructive interest in communities in
which we operate. We will maintain direct involvement through an educational and donations program.

Communication
We recognize that in view of the importance of the activities in which we are engaged and their impact
on the economy open communication is essential. We will pursue this through an information program to
provide full relevant information about our activities to legitimately interested parties, subject to
overriding consideration of business confidentiality and cost.



